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Our vision 

We believe that health research and the translation of findings for the public benefit can only be 

achieved if the public are integrated into the research lifecycle. We are committed to PPIE, both in the 

strategic development of the Blood and Transplant Research Unit (BTRU) and the individual research 

projects, as a means of enhancing research quality and relevance, which is essential to our 

aspirations to become an international centre of excellence for donor health research. Our aim is to 

involve donors, the public and other key stakeholders in the design, management and reporting of our 

research from the initial concept, through to implementation and dissemination of our research and to 

embed PPIE in the unit.   

 

Objectives 

Our strategy is aligned with, and is part of a wider effort by NHS Blood and Transplant (NHSBT) and 

the BTRUs as a collective, and will be subject to periodic review to ensure it evolves/adapts to meet 

the needs of our research and those of the blood service. Our strategy involves several key aspects: 

 To involve donors, the public and other key stakeholders in the design, management and 

reporting of our research from the initial concept through to implementation and 

dissemination. 

 To establish a comprehensive process to support and encourage the involvement of blood 

donors, the public and relevant stakeholders to participate in discussions influencing the 

research that is conducted by our BTRU. 

 To optimise the alignment of our research with the needs of donors, the public and NHSBT. 

 To create a culture where social and ethical issues are fundamental to informing research 

decisions. 

 To actively engage the public to increase understanding of and interest in medical research 

and research techniques. 

 

Organisational structure 

As described below in the Organisation Chart, our plan was to establish an Advisory Committee (AC) 

with a membership of up to nine lay representatives, and Advisory Group (AG) that comprises a wider 

contact list of donors who, although not expected to participate in live meetings, are willing to be 

consulted electronically on research plans.  

 

 

https://www.nihr.ac.uk/about-us/how-we-are-managed/our-structure/research/blood-and-transplant-research-units.htm


 

 

Implementation 

Advisory Committee 

Members of the AC attend face-to-face meetings and help ensure that our research processes are 

acceptable and transparent. The Unit’s meetings include: 

 Research Theme Meetings: comprising: senior academic staff, researchers, and PhD 

students. 

 Management Committee: comprising all the Unit’s senior scientists plus members of the 

NHSBT   senior management team. High-level scientific decisions will be made by this group. 

 Steering Committee: comprising the senior scientific coordinator, senior academic staff, 

NHSBT personnel integral to ‘operationalising’ clinical trials and one lay representative. 

 

Advisory Group 

The AG functions on a remote (correspondence only) basis. Members of the group review protocols 

and ethics applications, participate in the development of participant information and consent forms, 

and advise on the development of a participant recruitment strategy. They also help us develop lay 

summaries of the findings and disseminate research outcomes to appropriate patient groups. The AG 

also contributes to qualitative work and the development of research instruments, for example 

interview schedules and questionnaires. Members of the group will also be invited to support the 

analysis of qualitative data and will be the primary conduit through which public experiences of clinical 

and research domains are fed back, to promote empowerment of the public in playing a part in driving 

change through research.   

 

Public engagement 

To actively engage the public we will connect with the University of Cambridge Public Engagement 

team, who have established a series of organised events, with the aim of connecting with the local 

public, and utilise the monthly bulletin highlighting upcoming events, training and funding 



opportunities. We will identify key members of the team to undertake additional training on PPIE to 

support the programme.  

 

We have developed social media such as Twitter, tapping into existing relevant profiles (NIHR and 

NHSBT) and the continued development of our website to raise awareness and communicate with 

donors and the public. We will use the established press interaction via the University Office of 

External Affairs to ensure that the work of our Unit secures media coverage.   

 

Public participation 

We run our regular poster and leaflet campaign “Get Involved” in six static donor sites including 

Cambridge, London and Birmingham, which highlights our PPIE opportunities and links directly to our 

web site. The public can also review the BTRU, its individual themes and other related studies, 

seminars, publications and can submit a request to join our AG and/or AC via the website.  

 

Finally, we have developed a process to disseminate publications not only to all key stakeholders 

across the NHSBT, NIHR and BTRUs and will be utilising our social media, and the general media 

support provided by the University of Cambridge, to disseminate more widely to the public 

 

Engaging the academic community and other stakeholders 

In addition to academic publications in renowned journals, we have established a Seminar Series. 

The seminar series brings eminent international and national speakers to cover a wide range of topics 

from cutting edge analytical techniques, research economics and administration, NHSBT strategy, 

ethics and public involvement and engagement. We will publish details of the seminar series on our 

website and advertise it widely across the Cambridge Biomedical Campus and NHSBT.   

 

Building capacity and capability of lay representatives 

We are working together with the members of the AC on ways to increase the contribution of donors 

to the BRTU activities by developing learning and development opportunities. For example: 

 We have organised face-to-face meeting with PI’s and visit to research facilities (such as visit 

to the Welcome Trust Sanger Institute). 

 We have allocated a “science partner” for each member for all meetings for pre and or post 

meeting discussion and content review. 

 We are integrating lay representative participation into early development of new studies, 

such as for the STRIDES trial. 

 

Monitoring and review 

We will regularly review our PPIE strategy to appraise its impact and ensure effective use of 

resources. The reviews will be conducted by the PPIE lead (Professor Di Angelantonio) and his team 

and the outcomes will be presented to the BTRU Management Committee. We will share our 

experiences of implementing a PPIE strategy with the research community by connecting with the 



three other BTRU programs to share best practice, as well as connecting with other PPIE programs 

within the University and wider scientific community. This will ensure our PPIE programme meets the 

needs of the research, supports our lay contributors, and is developed further over the five years of 

the grant.  

 

There will be a review of PPIE activities at our PPIE representatives annual meeting, which will 

incorporate feedback from lay representatives. Following this annual meeting, we will prepare a 

‘Review of Activities’ document which will detail our activities, successes and areas for development. 

This document will also be available on our website. 

 


